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MINUTES
REGION H WATER PLANNING GROUP MEETING
10:00 A.M.
OCTOBER 6, 2010
LONE STAR CONVENTION AND EXPO CENTER
9055 FM 1484
CONROE, TEXAS

MEMBERS PRESENT: Roosevelt Alexander, Jun Chang, Reed Eichelberger, Mark Evans,
Art Henson, John Hofmann, John Howard, Gena Leathers, Glynna Leiper, Ted Long, Ron
Neighbors, Jimmie Schindewolf, William Teer, Steve Tyler, Danny Vance, C. Harold Wallace,
and Pudge Willcox

DESIGNATED ALTERNATES: Mary Carter for John Bartos, Charles Dean for John Blount,
Jim Sims for Robert Bruner, Mike O’Connell for Bob Hebert, Tom Michel for Marvin Marcell

MEMBERS ABSENT: Robert Istre and James Morrison

NON-VOTING MEMBERS PRESENT: Wayne Ahrens, Temple McKinnon, and Melinda
Silva

PRESIDING: Ron Neighbors, Vice-Chair
CALL TO ORDER PUBLIC MEETING AT 10:10 A.M.
MINUTES OF AUGUST 4, 2010 MEETING

The minutes for the August 4, 2010, meeting were presented. Motion was made by Mr. Vance;
seconded by Mr. Wallace, to approve the minutes as presented. The motion carried
unanimously.

(Mr. Evans began presiding at 10:15 A.M.)

RECEIVE PUBLIC COMMENTS ON SPECIFIC ISSUES RELATED TO AGENDA
ITEMS 4-6

No comments were made by the public.

RECEIVE PRESENTATION FROM CONSULTANT TEAM AND TEXAS WATER
DEVELOPMENT BOARD (TWDB) ON STATUS OF REGIONAL WATER PLAN
SUBMITTAL

Mr. David Parkhill with AECOM gave a short status report on activities related to Region H. He
then introduced Mr. Philip Taucer. Mr. Taucer updated the group on Region H activities since
the last meeting. He discussed the submittal of the Plan to the TWDB on August 26, 2010, and
the Infrastructure Finance Report (IFR), including the surveys and changes to the Plan. Mr.



Parkhill continued with an update on the status of the Senate Bill 3 (Environmental Flows)
process, including the timeline since the creation of the Environmental Flows Advisory Group
and appointment of the Basin and Bay Expert Science Team (BBEST). He briefly discussed the
flow regime recommendations of the BBEST and the Stakeholder Committee and the work plan
for same. He stated that the Texas Commission on Environmental Quality (TCEQ) is working
on proposed rules related to environmental flows. Mr. Parkhill discussed TCEQ’s rulemaking
activities and closed by discussing the history of House Bill 1763 and the adopted Groundwater
Management Areas (GMAS) in Region H.

RECEIVE PRESENTATION FROM SCOPING COMMITTEE REGARDING
LEGISLATIVE RECOMMENDATIONS AND PREPARATION FOR 2016 PLANNING
ROUND

Mr. Evans stated that the Scoping Committee was appointed after the last meeting. He
recognized the members appointed: Marvin Marcell (Chair), Jimmie Schindewolf, Pudge
Willcox, Danny Vance, and Gena Leathers. Mr. Evans updated the group on the outcome of the
conference call held to discuss the three tasks assigned to the committee. The tasks assigned
were to: (1) consider the scope for the next round of planning; (2) coordinate the development of
a request for qualifications for selecting consultant services for the next round of planning; and
(3) recommend any legislative issues for special report from the Region H Planning Group.

Mr. Evans stated that the committee went through the tasks and recommended that a letter be
sent to the Governor, Speaker, and Lieutenant Governor with certain legislative
recommendations, including a request that the TWDB be given funding to be allocated
specifically for regional water planning. He then briefly discussed the Request for Statement of
Qualifications to prepare the 2016 Regional Water Plan for the Region H Water Planning Group.
He discussed the selected process with the group and stated this is the same process as previously
used to select a consultant team. Mr. Schindewolf stated that the committee meeting was
productive, and he thanked Mr. Houston for his help with the process and his involvement with
Region H.

Motion was made by Mr. Neighbors to approve the Request for Statement of Qualifications and
to authorize Mr. Evans to sign the proposed letters to the Governor, Speaker, and Lieutenant
Governor; seconded by Mr. Vance. The motion carried unanimously.

RECEIVE PRESENTATION FROM THE HARRIS-GALVESTON SUBSIDENCE
DISTRICT ON THEIR REGULATORY PLAN REVIEW

Mr. Tom Michel presented an update on the Harris-Galveston Subsidence District’s Regulatory
Plan Review. Mr. Michel discussed the importance of the project to Region H, the need for
same, and the changing landscape with regional water authorities since 1999. He discussed the
sponsors and focus area of the project. Mr. Mike Reedy with Freese & Nichols, Inc., discussed
the project study area, stakeholder involvement, the schedule, challenges and opportunities, and
other details related to the project. Mr. Reedy continued by discussing the current status of the
project and the future direction and goals of same. In closing, Mr. Michel briefly discussed how
the study will be used to support an update of the District’s Regulatory Plan. Mr. Neighbors



discussed the long range plan and continual work needed. He discussed the previous and current
regulations, possible recommended changes, and factors for consideration.

AGENCY COMMUNICATIONS AND GENERAL INFORMATION

Temple McKinnon gave the agency report for the TWDB. She stated that their Data Team
completed their review of the Plan submitted by Region H. A summary of same will be sent to
Mr. Houston.

RECEIVE PUBLIC COMMENTS
No public comments received.
NEXT MEETING:

January 5, 2011

San Jacinto River Authority

General and Administration Building
1577 Dam Site Road

Conroe, Texas 77304

ADJOURNED AT 10:45 A.M.






MINUTES
REGION H WATER PLANNING GROUP MEETING

10:00 A.M.

JANUARY 5, 2011

SAN JACINTO RIVER AUTHORITY
GENERAL AND ADMINISTRATION BUILDING
1577 DAM SITE ROAD
CONROE, TEXAS

MEMBERS PRESENT: John R. Bartos, John Blount, Robert Bruner, Jun Chang, Reed
Eichelberger, Mark Evans, Art Henson, John Hofmann, John Howard, Robert Istre, Gena
Leathers, Ted Long, Marvin Marcell, Ron Neighbors, Jimmie Schindewolf, William Teer, Steve
Tyler, Danny Vance, C. Harold Wallace, and Pudge Willcox

DESIGNATED ALTERNATES: Mike O’Connell for Bob Hebert

MEMBERS ABSENT: Roosevelt Alexander, Glynna Leiper, and James Morrison
NON-VOTING MEMBERS PRESENT: Temple McKinnon and Jamie Schubert
PRESIDING: Mark Evans, Chair

CALL TO ORDER PUBLIC MEETING AT 10:35 A.M.

MINUTES OF OCTOBER 6, 2010 MEETING

Consideration and approval of the minutes for the October 6, 2010, meeting was deferred.

ACCEPT RESIGNATION OF ROOSEVELT ALEXANDER AS A VOTING MEMBER
OF THE REGION H WATER PLANNING GROUP REPRESENTING THE PUBLIC

Mr. Houston stated that Mr. Alexander submitted a letter of resignation as a voting member of
the Region H Water Planning Group. Mr. Bartos recognized Mr. Alexander’s role as one of the
original members of the Group. Motion was made by Mr. Wallace; seconded by Mr. Henson.
The motion carried to accept the resignation of Mr. Roosevelt Alexander as a voting member of
the Region H Water Planning Group representing the public.

RECEIVE PUBLIC COMMENTS ON SPECIFIC ISSUES RELATED TO AGENDA
ITEMS 4 THROUGH 6

Mr. Dan Davis, representing the Lake Conroe Communities Network (LCCN) stated that he met
with Judge Sadler and they both wanted to express appreciation for the Group’s efforts in
working to update the population data in the effort of acquiring additional water supplies. He
stated that Lone Star Water Smart information, including the Montgomery County Water
Conservation Study is posted on the websites of Montgomery County Municipal Utility District
No. 8 and the LCCN. Mr. Davis briefly discussed the main recommendations of that study.



RECEIVE PRESENTATION FROM AECOM REGARDING STATEMENT OF
QUALIFICATIONS TO PREPARE REGIONAL WATER PLAN FOR THE REGION H
WATER PLANNING GROUP

Mr. David Parkhill with AECOM discussed their current role and commitment to Region H. He
then introduced Mr. Jason Afinowicz. Mr. Afinowicz discussed AECOM’s project experience,
including AECOM’s understanding of the program, challenges, objectives identified to provide a
comprehensive plan and approach and strategies to prepare the 2016 Regional Water Plan for the
Region H Water Planning Group. Mr. Parkhill wrapped up the presentation by discussing
AECOM’s commitment to Region H and the desire to continue the opportunity. Mr. Parkhill
and Mr. Afinowicz responded to questions from the Group members.

Mr. Evans announced that there would be a ten minute recess before proceeding to the next
presentation.

RECEIVE PRESENTATION FROM FREESE AND NICHOLS, INC., REGARDING
STATEMENT OF QUALIFICATIONS TO PREPARE REGIONAL WATER PLAN FOR
THE REGION H WATER PLANNING GROUP

Mr. Jeff Taylor and Mr. Mike Reedy were introduced to the Group. Mr. Taylor began with an
overview of Freese and Nichols and their team. Mr. Reedy continued by discussing their project
experience, along with the firm’s capabilities and available resources. Mr. Taylor supplemented
Mr. Reedy’s comments by highlighting staff’s experience and leadership capabilities. Mr.
Taylor and Mr. Reedy responded to questions from the Group.

Mr. Evans announced that there would be a five minute recess.

CONSIDER AND TAKE ACTION TO SELECT A CONSULTANT TEAM TO
PREPARE THE 2016 REGIONAL WATER PLAN FOR THE REGION H WATER
PLANNING GROUP

Mr. Houston explained the voting process that would be used to select the consultant team to
prepare the 2016 Regional Water Plan for the Region H Water Planning Group. He stated that
the Scoping Committee wanted to ensure a fair process, so careful consideration was given to
establishing a method of voting that did not create a bias in favor of either firm. Mr. Houston
explained that the process had been discussed with the Attorney General’s office and received a
favorable response. All members were given two cards — one card for AECOM and one for
Freese and Nichols. All voting members voted simultaneously by holding up the card of the firm
they wished to select, and a count of the votes was taken. The count was confirmed by Mr.
Houston and his staff. The result of the vote was eighteen votes for Freese and Nichols and three
votes for AECOM, thus selecting Freese and Nichols as the consultant team to prepare the 2016
Region Water Plan for the Region H Water Planning Group.



AGENCY COMMUNICATIONS AND GENERAL INFORMATION

Temple McKinnon gave the agency report for the TWDB. She briefly discussed funds
remaining at the conclusion of the planning efforts, the release of same, and the application
process to pursue the remaining funds.

NEXT MEETING:

Tentatively set for April 6, 2011

San Jacinto River Authority

General and Administration Building
1577 Dam Site Road

Conroe, Texas 77304

ADJOURNED AT 12:45 A.M.


























































































DRAFT

The results of this computation will be provided by TWDB via the online planning
database to RWPGs in a customizable format that is in accordance with TWDB
rules as the TWDB DB17 Identified Water Needs report.

(Regions may also request additional, unique needs analysis (e.g. for a WWP)
that the RWPG considers warranted. Such reports will be provided, if feasible
based on the online database constraints and TWDB resources. The RWPG will
need to enter or provide any additional data into the online planning database,
that may be necessary to develop these evaluations.)

The online planning database needs report will be incorporated by the RWPG
directly into the Technical Memorandum and draft and final regional water
plans (labeled as such and with source reference).

Upon request, TWDB will perform a socioeconomic analysis of the economic
effects of not meeting the identified water needs and update and summarize
potential social and economic effects of not meeting projected water needs
identified under Task 4A. This report will be provided to RWPGs as part of this
Task and incorporated into the draft and final regional water plans.

If the RWPG requests a socioeconomic analysis from TWDB, the resulting
socioeconomic report will be incorporated into the draft and final regional
water plan by the RWPG.

TASK 4B
IDENTIFICATION OF POTENIALLY FEASIBLE WATER MANAGEMENT STRATEGIES™®

This Task includes, but is not limited to, performing all work in accordance with

TWDB rules and guidance required to:

1.

2.

Receive public comment on a proposed process to be used by the RWPG to
identify and select water management strategies for the 2016 regional water
plan. Revise and update documentation of the process by which water
management strategies that are potentially feasible for meeting a need were
identified and selected for inclusion in the 2016 regional water plan. Include a
description of the process selected by the RWPG in the Technical Memorandum
and the draft and final regional water plans.

If applicable, specify what level of water conservation (as existing conservation
or proposed within a water management strategy) is considered by the RWPG

18 additional guidance included in the General Guidelines for Regional Water Plan Development
document.
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DRAFT

as the “highest practicable level” of conservation for WUGs and/or WWPs
dependent upon water management strategies involving interbasin transfers.

3. Consider the TWDB Water Loss Audit Report and drought management when
considering potentially feasible water management strategies as required by
rules.

4. Update relevant portions of the regional water plan summary of existing water
supply plans for local and regional entities. This task requires obtaining and
considering existing water supply plans. Updated summary to be included in
the draft and final regional water plans.

5. If no potentially feasible strategy can be identified for a WUG or WWP,
document the reason for this in the Technical Memorandum and the draft and
final regional water plans.

6. Consider recent studies and describe any significant changes in water
management strategies described as being in the implementation phase in the
2011 RWP as well as any new projects in the implementation phase prior to
adoption of the Initially Prepared 2016 Regional Water Plan.

7. ldentify potential water management strategies to meet needs for all WUGs
and WWPs with identified needs, including any new retail utility WUGs and
WWPS that may have been previously aggregated under County-other in the
2011 regional water plan but which are being treated as unique entities for the
2016 regional water plan.

8. Present a list of the potentially feasible water management strategies, in table

format, within the Technical Memorandum and the draft and final regional
water plans.

TASK 4C PREPARE AND SUBMIT TECHNICAL MEMORANDUM*

This Task includes, but is not limited to, performing all work in accordance with
TWDB rules and guidance required to:

1. Prepare a concise Technical Memorandum that summarizes the work
completed under Tasks 2, 3, 4A, 4B, and 4C and the general findings. To be
considered administratively complete, the Technical Memorandum submitted
must include:

19 additional guidance included in the General Guidelines for Regional Water Plan Development
document.
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a) an executive summary that shall be no longer than 2 pages.

b) each of the ‘TWDB DB17’ online planning database reports described under
Tasks 2, 3, 4A, and 4B within the body of the memorandum.

c) asummary section for each Task performed to date (Tasks 2 - 4C)
2. Include in the Technical Memorandum sections that:

a) Explain reasons for significant changes in existing supplies of WUGs and
WWHPs.

b) Explain reasons for significant changes in identified water needs of WUGs
and WWPs.

c) Specifically describe the impacts of the MAGs on the existing supplies and
needs of WUG and WWPs in comparison to the 2011 regional water plan.

3. Include a separate section that is a proposed scope of work for Task 4D
(evaluation and recommendation of water management strategies) that the
RWPG considers necessary to complete its 2016 regional water plan, including
an estimated budget for this work. 20 section will include:

a) a list of the potentially feasible water management strategies that are to
be evaluated by the RWPG (and considered and potentially
recommended by the RWPG). For each potential strategy listed:

= a budget line item for performing a technical evaluation

= information on what past evaluations have been performed for
the potentially feasible water management strategy by the
RWPG and/or others.

= proposed scope of work for the proposed strategy technical
evaluation.”!

2% additional guidance on the content and format to be included in the proposed scope of work and
budget to be prepared under Task 4D may be provided by TWDB to RWPGs at a later date.

*! Technical evaluations of water management strategies and the 2016 regional water plan will include
assessment of: quantity, reliability, and cost of water; environmental factors; impacts on water
resources; threats to agricultural and natural resources; interbasin transfer provisions; third party effects;
and other relevant factors. Water management strategy documentation will include description and
discussion of planned facilities, dependable supply in drought of record, environmental factors,
engineering & costing considerations, and implementation issues in accordance with TWDB rules and
guidance.

15
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DRAFT

b) a proposed scope of work and budget, broken down by water
management strategy, to:

update technical analyses and documentation of water
management strategies contained in the 2011 regional water
plan for inclusion in the 2016 plan (e.g. including capital and
annual cost updates).

update or revise technical evaluations and documentation of
water management strategies, based on new information from
on-going studies outside of regional planning by project
sponsors.

c) a proposed scope of work and budget, broken down by item, to:

select recommended water management strategies.

assign recommended strategies to meet projected needs.
consider alternative strategies for inclusion in the plan.
document evaluation of and selection of recommended water
management strategies.

coordinate with sponsoring water user groups, wholesale water
providers, and/or other resource agencies regarding any changed
conditions in terms of projected needs, strategy modifications,
planned facilities, market costs of water supply, endangered or
threatened species, etc.

revise and/or update the water supply plan in the regional water
plan for each WUG and WWP.

evaluate and/or update the estimated cumulative impacts of the
regional water plan, for example on groundwater levels, spring
discharges, bay and estuary inflows, and instream flows.

d) proposed budget to complete and update all required data elements
related to water management strategies for TWDB online planning
database DB17 through the web interface; and, review, and confirm the
accuracy of, and incorporate the required associated planning database
reports into the draft and final regional water plans.

e) description of how initially contracted Task 4D funds would specifically
be spent, based on the budget items summarized in subsections a-d, if
TWDB were to issue a written notice-to-proceed for Task 4D work. %

22t is anticipated that TWDB agency rules will be revised prior to RWPGs beginning evaluations of WMSs
under Task 4D; contract to be amended at a future date to incorporate additional funding (or reallocate
remaining funding) to complete planning tasks and to incorporate any agency rule and guidance

document updates.
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DRAFT

4. Approve submittal of the Technical Memorandum to TWDB at a regular regional
water planning group meeting. The Technical Memorandum must be submitted
to TWDB no later than November 30" 2012.

TASK 4D EVALUATE AND RECOMMEND WATER MANAGEMENT STRATEGIES?

Work under this task to be performed only after written notice-to-proceed.24
Contract to be amended based scope of work to be developed and negotiated with
TWDB under Task 4C.

TASKS 5, 6,7, 8, AND 9

(to be scoped, budgeted and incorporated by amendment into the contract at later date)

TASK 10 PUBLIC PARTICIPATION AND PLAN ADOPTION?

This Task includes all work and eligible expenses required to hold meetings and
include public input and participation through task 4C and a portion of 4D in
accordance with TWDB rules and guidance:

Including, but not limited to:
1. Holding regular RWPG meetings
Posting public notices
Holding public input meetings
Holding special meetings
Collect and disseminate public input.
Costs of technical and other consultants, as needed, to prepare for and
participate in RWPG meetings, workshops, hearings, and any other special
meetings during the development of the 2016 Regional Water Plan.
Costs of performing any surveys of water suppliers or water user groups.
8. Coordination with and collection of information from groundwater
conservation districts, water users, wholesale water providers, and any
other entity involved with water planning in the region.
9. Assemble the Technical Memorandum document for submission to TWDB.

aueWwN

N

2 additional guidance included in the General Guidelines for Regional Water Plan Development
document.

2tis anticipated that TWDB agency rules will be revised prior to RWPGs beginning evaluations of WMSs
under Task 4D; contract to be amended at a future date to incorporate additional funding (or reallocate
remaining funding) to complete planning tasks and to incorporate any agency rule and guidance
document updates.

% additional guidance included in the General Guidelines for Regional Water Plan Development
document.
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10. Revise relevant portions of the 2011 regional water plan for inclusion in the
draft and final 2016 regional water plan.
11. Interregional cooperation and interregional conflict resolution efforts.

18
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Timeline for Regional Water Planning Contracting

January 20, 2011: Board approved posting the Request for Applications (RFA) for the
development of Fourth cycle of regional water planning.
February 4, 2011: TWDB to post RFA and documents for Fourth Cycle of Regional Planning

[RWPG to meet prior to April 8" to authorize application submission and Political Subdivision to
post 2 public notices prior to submission of application — reference page 4 of this guidance]

April 8,2011: Grant Applications for Fourth Cycle Phase 1 of Regional Water Planning due to
the TWDB.

[RWPG to hold public meeting to receive preplanning input from the public prior to performing
planning activities requiring reimbursement from TWDB; 30-day notice]

e April - May 2011: TWDB Staff review Applications and prepare staff recommendation for
Board consideration at the regularly scheduled May 2011 Board meeting.

e May 19, 2011 TWDB Board to consider authorizing execution of regional water planning
contracts

e May - August 31, 2011: Negotiate and execute Fourth cycle water planning contracts.

(Tentative)

-2011-
e Potential legislative appropriation for FY 2012-2013 may become available for regional water
planning activities (this anticipated future funding is not included in this current application).
e Board to consider adopting revisions to 31 Texas Administrative Code 355, 357, and 358 at
regularly scheduled Board meeting.
-2012-
e Board considers posting a Request For Applications (RFA) for FY 2012-2013 planning funds.
e November: RWPGs Submit Fourth Cycle Technical Memorandums to TWDB.

-2013-
¢ Amend regional water planning contracts to incorporate additional funding and scope of work
based partially on Technical Memorandums submitted.
e Estimated legislative appropriation for FY 2014-2015 becomes available for regional water
planning activities.

e March 1, 2015: Submit Fourth Cycle Initially Prepared Regional Water Plans (IPPs) to TWDB.

e September 1, 2015: Submit Fourth Cycle Adopted Regional Water Plans to TWDB.

e January 5, 2016: Statutory deadline for submission of Fourth Cycle Final Adopted Regional
Water Plans to TWDB.

! Regions do not have to procure technical consultants prior to applying for funds.

TWDB FEBRUARY 2011



Required Public Notices? Associated with Submitting an Application to TWDB for
Regional Water Planning Funds and Holding a Public Meeting to Receive Public
Input on Issues to be Addressed in the Regional Water Plan

There are two significant notices associated with a) filing an application, and b) holding a ‘preplanning’
public meeting to receive public input on issues that should be addressed or provisions that should be
included in the regional or state water plan (see Texas Administration Code §355.97 and §357.6):

e Notice of intent to apply for Regional Water Planning funds 30 days prior to TWDB Board action

The RWPG’s Political Subdivision must include proof of this posted public notice within the
Region's application that is submitted to TWDB by 5pm on April 8th.

e Notice of a RWPG public meeting to receive public input on issues that should be addressed in
the regional water plan 30 days prior to the RWPG meeting to receive public input

Please note that the most efficient use of limited regional planning administrative funds is to include the
two separate notices in the same mailing packages.’

2 Generic examples of these notices may be found at: http://www.twdb.state.tx.us/wrpi/rwp/docu.asp
* Entities notified under these two notices differ slightly with the application notice going to additional entities
including other RWPGs (see Public Notification Quick Reference Guide for Regional Water Planning).

TWDB FEBRUARY 2011
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Introduction to the Application

Background on the Process for the Fourth Cycle of Regional Water Planning

The Fourth cycle of regional water planning will commence using the $3.3 million in funding that is
currently available with additional legislative appropriations, if available, to be provided to RWPGs via a
future TWDB Request for Applications. These initial funds are considered sufficient to support regional
water planning activities to the point at which regions are able to identify their projected water needs
and identify potentially feasible water management strategies to meet those needs. At that point,
RWPGs will report back to TWDB via a Technical Memorandum summarizing their progress along with a
proposed scope of work and proposed budget to evaluate and recommend water management
strategies and complete the regional water plans.

In conjunction with another TWDB Request for Applications (based on future appropriations) and after
the TWDB reviews the Technical Memorandums, TWDB may: a) issue notices to proceed for Task 4D
activities (evaluation of water management strategies) to the extent they can be funded under the initial
contract; and, b) will amend the contracts to include the additional scope of work and additional funds,
subject to availability.

Relevant Documents for the Application:

e Guidance for Preparation of the Application for Regional Water Planning Grant (this document)

e Notice of Request for Applications (Texas Register notice)

e TWDB Research and Planning Fund Senate Bill One Regional Water Planning Instruction Sheet
(including application checklist)

e Initial Scope of Work for the Fourth Cycle of Regional Water Planning (prepared by TWDB)

e General Guidelines for Development of 2016 Regional Water Plans and General Guidelines for
Regional Water Plan Data Deliverables (subject to amendment)

e Regional Water Planning Rules

e Example public notices

e Public Notification Quick Reference Guide for Regional Water Planning

These may all be downloaded at:
http://www.twdb.state.tx.us/wrpi/rwp/docu.asp

Scope of Work

The standard scope of work to be included in the application was prepared by TWDB* and is being
provided to all RWPGs by TWDB as the: “Initial Scope of Work for the Fourth Cycle of Regional Water
Planning” and may be downloaded at:

http://www.twdb.state.tx.us/wrpi/rwp/docu.asp

The TWDB-furnished scope of work needs to be included in the application.

* There is no 'scope development' budget. Regions are to submit the scope of work provided by TWDB as part of
the Request for Application documents.

TWDB FEBRUARY 2011
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Currently Available Funding
Available funding to commence planning activities for all planning groups is in an amount not to exceed
$3,320,492 (Table 1).

If additional funding for this cycle of regional water planning is made available by the 82™ Texas
Legislature, regions will be required to apply for these additional funds under a Request for Application
process approved by the Board at a future date. Future funding, if appropriated, would be allocated to
complete Tasks 4D and 10, and to perform Tasks 1, and 5-9 (see Table 1). A scope of work for the
remainder of the planning tasks would be prepared by regional planning groups (based on the region’s
Technical Memorandum) as part of any further requests for additional regional water planning funds,
subject to availability.

Funding Allocations

The initial proposed funding allocations shown in Table 1 are estimates of the funds planning groups will
need to perform technical work in accordance with statute and rule requirements including: providing
public notice; holding meetings; preparing associated plan documents; and populating the online
planning database. These initial funds are fully allocated to the Tasks as shown in Table 1 and as
described in the Initial Scope of Work for the Fourth Cycle of Regional Water Planning.

These initial funding amounts are not guaranteed funds and must be requested in grant applications
submitted to TWDB by the deadline. Table 2 shows the format for Task Budgets to be submitted as part
of the Applications. The expense budget to be included in the Application should follow the format
shown in the TWDB Research and Planning Fund Senate Bill One Regional Water Planning Instruction
Sheet.

The initial funding for Task amounts shown in Table 2 need to be included in each RWPG application
along with an Expense budget.

If any action taken by the 82" Texas Legislature results in an amount less than the $3,320,492 currently
available, the proposed funding amounts for each region and for each task will be reduced
proportionally.

Because each regional plan will require varying levels of efforts amongst tasks, TWDB recognizes the
need for flexibility. Once the scope of work and associated budget have been approved by the Board,
and signed into contract, the regional water planning groups (and their consultants) will have the option
of reallocating funds between tasks up to 35 percent of either task’s budget, as described in the
contract. The reallocation of funds beyond this limit will require approval by the RWPG and written
approval by TWDB in accordance with the contract.

TWDB FEBRUARY 2011




Table 1: Summary of Funding Allocated to RWPGs for the Fourth Cycle of Regional Planning
Task/Chapter Allocations

1 2A%* 2B* 3* 4A** 4B 4c* 4D*** 5-9 10***
Planning Non- Population & Evaluation Identification Identification Technical Evaluation and Impacts of WMSs on Water Adoption of Plan
Area Population Population- of Existing of Water of Potentially Memorandum Selection of Quality & Moving Water (administration
Description Related Related Water Needs Feasible Water (Summary of Water from Ag and Rural Areas; & public
(Update) Water Water Supply Management Tasks 1-4B) of Management Conservation and Drought participation for
Demand Demand Strategies Regional Water Strategies Management; Consistency Tasks 1-4C)
Projections Projections Plan with Long-term Protection
(new (new of Natural Resources;
projections) projections) Unique Reservoir/Stream
Segments & Legislative
Recommendations; Water
Infrastructure Funding
Total Initial
Region Funding Amount Amount Amount Amount Amount Amount Amount Amount*** Amount Amount***
A $124,228 8D $17,800 $5,936 | $35,874 $0 $2,921 $11,210 $14,613 8D $35,874
B $65,185 TBD $9,181 $2,935 $19,699 S0 $1,252 $6,156 $6,263 TBD $19,699
C $542,297 TBD $18,175 $70,129 | $101,814 S0 $36,405 $31,817 $182,143 TBD $101,814
D $228,181 TBD $20,236 $17,247 $69,466 S0 $5,007 $21,708 $25,051 TBD $69,466
E $43,554 TBD 54,497 $6,607 $10,783 S0 $1,251 $3,370 $6,263 TBD $10,783
F $187,268 TBD $25,670 $7,208 $49,974 S0 $6,467 $15,617 $32,358 TBD $49,974
G $392,646 TBD $35,038 $30,977 | $106,584 S0 $13,352 $33,308 $66,803 TBD $106,584
H $527,018 TBD $24,358 $60,564 | $101,814 S0 $34,423 $31,817 $172,228 TBD $101,814
| $229,659 TBD $20,236 $15,097 $63,453 S0 $7,928 $19,829 $39,663 TBD $63,453
J $36,635 TBD $5,996 $2,054 $11,820 S0 $207 $3,694 $1,044 TBD $11,820
K $206,750 TBD $19,112 518,298 $48,315 S0 $9,597 $15,098 $48,015 TBD $48,315
L $306,119 TBD $27,168 $26,755 $75,480 S0 $12,935 $23,587 $64,714 TBD $75,480
M $158,086 TBD $8,806 $23,418 $32,763 S0 $8,345 $10,238 $41,753 TBD $32,763
N $85,332 TBD $10,305 $5,772 $24,261 S0 $2,191 $7,582 $10,960 TBD $24,261
o $161,650 TBD $19,112 $6,009 $39,813 S0 $7,406 $12,442 $37,055 TBD $39,813
P $25,884 TBD $4,310 $994 $8,087 S0 $313 $2,527 $1,566 TBD $8,087
Total | $3,320,492 TBD $270,000 $300,000 | $800,000 S0 $150,000 $250,000 $750,492 TBD $800,000

*Related data results to be provided as TWDB-generated reports based on the online planning database (DB17).
TWDB-generated reports will be required to be incorporated into Technical Memoranda and the Draft and Adopted regional water plan documents.
**Analysis and reporting to be performed by TWDB staff using the information provided by Regions in the online planning database.
TWDB to provide customizable online reports.
*** Task only partially funded. When additional appropriations become available, contracts will to be amended to add funds through a future Request for Applications.
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Table 2: Task Budget format to be Submitted by Each Region as part of their Application
REGION

TASK A B C D E F G H

Non-
Population
Related Water
2A | Demand $17,800 $9,181 $18,175 $20,236 $4,497 $25,670 $35,038 $24,358
Projections
(new
projections)

$20,236

$5,996

$19,112

$27,168

$8,806

$10,305

$19,112

$4,310

Population &
Population-
Related Water
2B | Demand $5,936 $2,935 $70,129 $17,247 $6,607 $7,208 $30,977 $60,564
Projections
(new
projections)

$15,097

$2,054

$18,298

$26,755

$23,418

$5,772

$6,009

$994

Evaluation of
3 Existing Water $35,874 $19,699 | $101,814 $69,466 $10,783 $49,974 $106,584 $101,814
Supply

$63,453

$11,820

$48,315

$75,480

$32,763

$24,261

$39,813

$8,087

Identification
of Potentially
4B | Feasible Water $2,921 $1,252 $36,405 $5,007 $1,251 $6,467 $13,352 $34,423
Management
Strategies

$7,928

$207

$9,597

$12,935

$8,345

$2,191

$7,406

$313

Technical
Memorandum
(Summary of
Tasks 1-4B) of
Regional
Water Plan

4c $11,210 $6,156 $31,817 $21,708 $3,370 $15,617 $33,308 $31,817

$19,829

$3,694

$15,098

$23,587

$10,238

$7,582

$12,442

$2,527

Evaluation and
Selection of
4D | Water $14,613 $6,263 $182,143 $25,051 $6,263 $32,358 $66,803 $172,228
Management
Strategies

$39,663

$1,044

$48,015

$64,714

$41,753

$10,960

$37,055

$1,566

Adoption of
Plan
(administration
& public
participation
for Tasks 1-4C)

10 $35,874 | $19,699 | $101,814 | $69,466 | $10,783 | $49,974 | $106,584 | $101,814

$63,453

$11,820

$48,315

$75,480

$32,763

$24,261

$39,813

$8,087

TOTAL | $124,228 | $65,185 | $542,297 | $228,181 | $43,554 | $187,268 | $392,646 | $527,018

$229,659

$36,635

$206,750

$306,119

$158,086

$85,332

$161,650

$25,884
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Contracts Between the TWDB and the Regional Water Planning Group
Political Subdivisions

The Contract budget will address the initial planning activities of the fourth planning cycle,
which concludes January 5, 2016. The Contract term will be for the full time period through
adoption of the next regional water plans, limited by the budget and scope of work until
amended at a future date to cover all tasks required to adopt final plans. The initial Contracts
will include contingency language relative to funding authorization by notice-to-proceed for
beginning Task 4D. The initial scope of work as performed, must address all necessary elements
required for preparation of the associated elements of a regional water plan as described in 31
TAC Chapter 357. All proposed work activities and associated dollars must be fully justified.

The documents, in addition to these instructions and the contract boilerplate, that will serve as
the core of the regional planning contracts during the initial contract period are available at
http://www.twdb.state.tx.us/wrpi/rwp/docu.asp and include:

e General Guidelines for Development of Regional Water Plans and General Guidelines for
Regional Water Plan Data Deliverables (subject to amendment)

e Initial Scope of Work for the Fourth Cycle of Regional Water Planning

e All provisions of 31 Texas Administrative Code, Chapter 357 will serve as the
foundational guidance for the development of regional water plans.

Any revisions to 31 Texas Administrative Code, Chapter 357 adopted by the Board during the
planning cycle that result in a change to the planning efforts will be addressed through contract
amendments.

TWDB staff anticipates performing a significant regional planning rule revision during 2011.
Texas Water Code §16.051(d) directs the Board, in coordination with the Texas Commission on
Environmental Quality (TCEQ), Texas Department of Agriculture (TDA), and Texas Parks and
Wildlife Department (TPWD), to review and update its administrative rules for regional and
state water planning at least every five years. Staff has begun this review and will draft
proposed revisions to 31 TAC Chapters 357 and 358. These revisions will, among other things,
consolidate the notice requirements for public participation, eliminate redundant guidance, and
clarify and simplify the information presented.

These draft revisions will then be sent to TCEQ, TDA, and TPWD, as well as regional water

planning stakeholders for their review and comment. Staff will bring proposed rule revisions to
the Board for their consideration for posting for public comment in 2011.
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Eligible Expenses

Administrative Expenses
Administrative Costs (associated with Political Subdivisions) for Regional Water Plan
Development that will be reimbursable under the contract are limited to direct, non-labor costs
including:

e Newspaper posting costs;

e Postage for mailed notification of application;

e Postage for mailed notification of meetings;

e Travel for public members — mileage (currently 51¢ per mile (as of Jan. 1, 2011) See

https://fmx.cpa.state.tx.us/fm/travel/travelrates.php for updates.
e Reproduction costs associated with notification or plan activities (currently 10¢ per

copy).

Start of Reimbursable Period

Staff does not anticipate the TWDB authorizing reimbursement for any activities, other than
notice posting costs associated with the grant applications,’ that occur prior to the date of the
execution of the contract or the date of public meeting to receive preplanning input from the
public. All contracts must be executed no later than August 31, 2011.

The required public meeting to receive preplanning input from the public does not have to occur
prior to Board action on the grant applications (Regions are not developing a scope of work for
their applications); however, TWDB will not reimburse for any activities that occur prior to the
date of this public meeting under the TWDB contract.

The public's input on scoping for the 2016 regional water plans may be used by the RWPGs to
guide its planning activities and to direct, to the extent practicable under its regional planning
contract, how TWDB funds will be spent within the Region's budget during the Fourth cycle of
planning. Regions may use this preplanning scope input to clarify or refine the Technical
Consultant scopes of work throughout the Fourth cycle.

Simplified Regional Water Planning

Based on the TWDB water needs analysis performed under Task 4A and Technical
Memorandums submitted by Regions under Task 4C, TWDB staff may determine that some
regions shall enter into a simplified regional planning process under TWC 16.053(g)°. This

> Board staff anticipates requesting permission from our Board to allow reimbursement of Political
Subdivisions under the contracts for the Fourth cycle for allowable, direct (non-labor) costs associated
with posting the public notices associated with the applications only.

® “The board shall provide technical and financial assistance to the regional water planning groups in the
development of their plans. The board shall simplify, as much as possible, planning requirements in
regions with abundant water resources.”
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alternative planning process will be more clearly defined once TWDB planning rules are adopted
under the rule revision process planned to occur beginning in 2011. In the event that a region is
designated to follow simplified planning, the region’s contract budget may be modified to
reflect the decreased work effort required.

If you have any questions or need any assistance with this process, please contact your TWDB
Regional Water Planning Project Manager.
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